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The Springboard Consultancy runs training and  
development programmes globally.

We specialise in developing people at all stages  
of their lives. Our thoughtfully crafted series of  
programmes are tailored for female managers and 
board members.

We give participants the time to reflect, share  
and most importantly set achievable goals for  
now and the future.

Working across 48 countries, we take like-
minded individuals on a transformational  
journey, as well as positively helping  
organisations change and reshape.



Development Plus is an innovative and specialised  
programme, for both personal and work development,  
tailored to senior female managers, board members
and leaders.

Originally commissioned by the UK Home Office,
it provides participants with the skills, knowledge,
support, ideas and determination they need to move
into higher positions and break the ‘glass ceiling’ that
many women in leadership roles face.

It recognises the realities of senior women’s lives,
so that  each Development Plus programme can
be tailored to the culture and needs of both
the client organisation and the demands
placed on its senior women.

The positive development journey that participants
will  experience on this programme consists of a
creative  combination of workshops, project work,
role models, networking, coaching and mentoring.

The Development Plus programme is intentionally  
flexible, so that is can address the specific issues of 
each participant.



The Development Plus programme is generally run 
over a six month period. It is delivered across six 
workshops, starting with an initial two days which 
are then followed by four one day sessions.

The bespoke format of the Development Plus  
programme gives participants the time, space,  
support and the tools to make meaningful shifts  
towards achieving personal development goals.

As part of the programme we invite guest speakers
to attend the workshops in a role model capacity
to inspire and encourage senior women on their 
developmental journey.



Completion of the Development Plus programme will equip you  
with core skills required from initial application through to  
delivery of your leadership role:

Practical capabilities:
• Establishing a clear direction to follow
• Identifying and maximisingthe support 

offered to you by your  organisation
• Adopting the qualities of a good leader
• Building on management skills
• Cross culture/gender communication

to increase inclusivity
• Balancing risk, opportunity and challenge 

in setting future goals
• Questioning and revising current mind

sets around risk taking
• Evaluating and fine-tuning corporate 

visibility and image

Emotional aspects:
• Caring about colleagues and  

encouraging them to succeed
• Developing confidence and  

determination needed to progress
• Greater self-awareness
• Maximising your strengths and  

overcoming your limitations
• Expanding self-awareness to build  

productive stakeholder relationships
• Experiencing the power of cross-

organisation mentoring
• Identifying strategies to nurture  

inner resources and maintain work  
life balance

• Developing a strong attitude of  
self-belief and a positive mind set



By engaging with the Development Plus programme,  
organisations will benefit in a number of different ways:
• Capitalising in home-grown talent, reducing senior recruitment 

costs by enabling existing employees to increase their skill set 
and grow in confidence at senior levels.

• Building a sustainable and diverse talent pipeline whilst taking  
positive action to counterbalance the lack of women at very  
senior levels.

• Supporting a global community of women committed to their  
development and advancement.

• Introduction of best practice and new ideas gleaned through  
Development Plus networking activities.

By the end of the programme, participants will have benefitted from 
new ways in which to enrich their contribution at work, supported by 
self-belief and a positive mindset. They will be able to capitalise on 
the evidence of skills, competencies and potential provided by 
previous high points in their work and personal lives.
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The workshops focus on skills that will benefit participants both on professional and personal levels,  
ensuring a work/life balance as well as achieving leadership skills and fulfilling aspirations:
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I found the course stimulating  
and helpful; it provided me with
both practical tools and some  
conceptual models to help my  
development. The access to  
coaching was a really helpful  
element of the course as was  

the modular structure. I warmly  
recommend it to others.

It enhanced awareness of  
myself in my professional and  
personal life. I will now dare  

to do things that were hidden  
inside of me. I feel much  

more confident!

Development Plus made
me action what I needed  
to action, I am nowmore

proactive about what I want  
to achieve.

It will help me to develop own staff and  
adopt a more coaching style to get the  
best out of them and build in time for  
reflection and review within my team.

I am a more confident, able and 
supportive leader with the right attitude 

and attributes to progress through 
the organisation.

I feel I have developed greater skills as a leader and manager so my teams will benefit and I feel more 
able to move further up in the organisation.



South Gloucestershire Council has been working with the Springboard 
Consultancy for the last few years to deliver.
The Development Plus programme for senior women. Working with 
public sector partner agencies two cohorts of women from middle 
management posts have successfully completed the programmes, 
reporting enhanced capabilities across a range of fundamental skill
and behavioural areas such as increased confidence, ability to cope 
with change and enhanced leadership abilities to mention a few.

The programme has served as a catalyst for promotions and post-
graduate studies, with women reporting a heightened sense of 
purpose and self-direction continuing afterwards.

Encouraged by the successes of these women we are now  working 
to offer Development Plus to a third cohort of women, continuing 
the focus on seniorwomen’s development across the local authority 
and partners.

HR Workforce Development
South Gloucestershire Council

Following on from this programme I now have more direction, focus 
and energy with the confidence to challenge existing thoughts and 
barriers and set new goals.

The opportunity to hear from inspirational women, 
their experiences and the path they have taken provides 
an interesting dimension, as does time to re-engage with 
self (and in a business context) within a supportive 
group environment.

It has opened my eyes to new possibilities I had previously either 
never considered or never thought would be possible. Could I have 
done this without the course – possibly; 
would I have done this without the course – very unlikely!

Six months on I have transformed one team through my work based 
project, I am studying for a Senior Leaders Master’s degree through 
the apprenticeship programme – who thought I’d be achieving all
of this, and more, a year ago?

2019 Development Plus participant

94%
of participants have a more 
positive attitude to change

89%
recognise their strengths as

a senior manager 
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UK +44 (0)20 3794 6730
info@springboardconsultancy.com

www.springboardconsultancy.com
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