BOOST

Developing People
Transforming Lives
The Boost programme was developed to meet the needs of women
and men who are in the early stages of their careers.
The programme encourages participants to take responsibility for
their own development, and seek learning in work as well as
training situations.
It prepares participants to develop their careers quickly and
effectively, by encouraging them to become more career ‘savvy’
and self-reliant on their own personal and career development.
Boost is ideally placed to support apprenticeships, graduate
programmes, the kickstart scheme and any other onboarding
programmes.
The Boost programme will instil a positive sense of direction and
boosts confidence. It equips participants with the essential skills to
enable them to progress rapidly and to set themselves clear,
practical, realistic and achievable goals.
Boost will also provide the tools to improve personal effectiveness,
aid communication skills, build assertiveness and develop effective
multi-generational communication.

The Key Ingredients
4-day workshops if delivered face to face. Remotely, the
programme will be split into 8 x 3.5-hour sessions over 3 to 4
months.
Individual work to be completed in between workshops.
Inspirational speakers to challenge participants’ thinking.
Networking.
An especially written folder with background additional
information, plus self-development exercises to work through
in-between workshops.
Self nomination.

BENEFITS

For participants:
Take clear, practical,
realistic steps in your
career and personal life.
Set realistic career goals.
Boost self-confidence.
Boost personal
effectiveness.
To improve communication
skills.

Make decisions and take
action based on core
values.
Be assertive at work.
Maximise other workbased training
programmes.
Understand and become
comfortable with personal
power.

For your organisation:
Participants will be more proactive in their career.
Develop a focus and direction
to their work.
Identify their strengths in their
work.
Become more confident, more
focused and more determined
to achieve their work and
personal goals.

Improve their networking and
contacts.
Have a better understanding
of how your organisation
works and where their
personal aspirations fit.
Become more aware of the
opportunities open to them.
Get a huge boost from being
mentored.

SESSIONS & STATISTICS

Sessions Covered in Boost Include: Who are you?

Building your personal
power.

Your development community.

Focus on support for you
and your assertiveness.

Valuing achievements and
qualities.

Building your image to
support your goals.

Building your confidence with
strengths and weaknesses.
Set your goals including mentoring.

Increase your visibility.

BOOST WILL PROVIDE YOU WITH THE DRIVE TO FULFIL
YOUR FULL POTENTIAL ON YOUR CAREER JOURNEY.
Evaluation data tells us that:

89%

83%

Boost participants
say their confidence
has increased
substantially

Boost participants
say they will
reccommend this
training to colleagues

82%

82%

Boost participants
say they have
'better decision
making' skills

Boost participants
say they have better
'communication
skills'

BOOST PARTICIPANTS REPORT THE FOLLOWING
BENEFITS TO THEIR EMPLOYERS
‘Has opened my mind enough to become pro-active with my career.
Hearing speakers and having a mentor makes me feel supported enough
to progress.’
Kate McCarrell, Admin, Operations NCSC
‘It has opened up a multitude of learning and career development
opportunities and helped support me on my career journey.’
Darren Oliver, Subject Matter Expert, Operations NCSC
‘The course gave me a focus and solutions when dealing with situations
within the workplace, by becoming more developed as a person. This
course is very helpful for those just starting out or changing careers, as
it provides you with the aim to know yourself and how to take action.’
Michelle Hutchins, Benefits Apprentice, Housing Benefits

BOOST PARTICIPANTS ALSO SAY:
‘Helpful and inspiring, well presented with appropriate course information
given at the correct time.’
‘The course was very beneficial to my needs, overall it achieved what it set
out to do.’ It has provided me with the drive I need to get out, seek
opportunities to do better and set to where I want to be.’
‘Fantastic opportunity to develop myself, both at work and home. The
supportive nature of the group enabled me to advance in my field.’
‘This has been a fantastic course to be involved in and I’ve benefited from
many aspects of ‘realising my potential’ that I never considered or noticed’.
‘I believe I have built on my confidence already which I have learned the
skills from on this programme.’
'Just the ‘Boost’ I needed!'
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