
Our Springboard development programme is a critically acclaimed
work and personal development programme for women. 

Springboard is for women who want to take control, become more
assertive, increase their confidence & build themselves a more
positive attitude in both their work and home lives.

The programme gives you the time to reflect, share and most
importantly, set achievable goals for now and the future. 

For over 30 years, and working across 48 countries, we take like-
minded individuals on a transformational journey, as well as
positively helping organisations change and reshape

The Programme empowers women and helps them to enhance
their own skills and abilities, challenge power and inequality, while
also building assertiveness, a positive image, and giving them a
voice.
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The Key Ingredients 
The Springboard workbook which each participant works 
through on her own. 
Networking.

Self-nomination.

The provision of role models and inspirational speakers.

A flexible system of support e.g. helpers, mentors or coaching 
partnerships. 
4 x 1 day workshops if delivered face to face over 3 - 4 
months. Remotely, the programme will be split into 8 x 3.5-
hour sessions over 3-4 months. 
Works better in larger numbers and is therefore cost effective.

Developing People
Transforming Lives



Boosts personal effectiveness
and self- esteem. 

Provides the tools to help make
decisions and set personal and
career goals.

Enables participants to manage
their time and energy better.

Encourages participants to
assert themselves at home and
work.

Helps participants to recognise
their maximum potential to be
more self-reliant.

Contributes to the development 
of core competencies.

Helps identify their added value 
to their organisation and 
everyday lives, increasing their 
commitment to the 
organisation. 

Surge’s confidence and 
assertiveness creating more 
positive thinking about 
themselves, leading to more job 
satisfaction and greater 
achievements.

Increases networking amongst 
women within the organisation, 
overcoming any sense of 
isolation, particularly for 
women working in male 
dominated areas.

Demonstrates commitment to
equal opportunities and
diversity management by
taking positive action and
improving the position of
women within your
organisation.

A cost- effective development
programme that fits in with
your organisation’s
EO/Diversity policy.

Provides refreshed and re-
motivated workers.

Ensures that the organisation 
is profiting fully from a range 
of valuable skills and qualities 
that women bring to the 
workplace.

Helps to attract new talent, 
improves retention rates and 
absenteeism for women 
employees as improves 
morale.

Helps to combat the skills 
shortages and demographic 
changes predicted for the 
future.

Improved customer relations 
and relationships with 
colleagues.

 B
EN

EF
IT

S For participants: For your organisation:



Evaluation data tells us that: 

Sessions Covered in Springboard Include:- 
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SPRINGBOARD IS FOR WOMEN WHO WANT TO TAKE
CONTROL OF THEIR PERSONAL AND WORK LIVES. 

Body language and space

Who are we?

Keeping motivated and
energised

Finding your positive self 

Assertiveness; finding the
words Your positive future self 

Your personal brand 

Promoting a positive image

Managing Change 

Taking control

94.3% 93.7%

97.4%

met their learning
objectives

established a network with
other participants on the

programme

would recommend the
programme to a
friend/colleague

88.6%83.7%

93.2%

feel more confident in
their personal
development

feel more confident
 in goal setting

feel more positive



www.springboardconsultancy.com

Phone: 0203 794 6730
Email: info@springboardconsultancy.com

WHAT PARTICIPANTS HAD TO SAY AFTER
ATTENDING SPRINGBOARD 

"I am so happy I have done this. This
has and will change my life. It's
amazing that we have had these
eight quality sessions and a thick
book that we can refer to whenever
we like. I know I will be keeping mine.
I have met some amazing women too
who have helped and inspired me. I
have taken away so many qualities
with me and I know I will be using
most of them in the future, in my
domestic life and on my career path.
Thank so much!"

"Clear structure to the course and
lots of opportunity for discussion
which I found very beneficial. It was
great to realise that I am not alone
and others think and feel the way I do
in terms of personal development and
the barriers to fulfilling our wishes
and desires. This course has made
me feel much more positive and
confident."

“I feel I have gained confidence and
focus which will benefit my role”

"I found the part about
assertiveness very interesting as
well as the part about being
overlooked if you just work hard
and do a good job without
projecting yourself"

"I have really enjoyed the
Springboard Programme and I am
so pleased I made the decision to
complete it. I felt there was the right
balance between discussion in
break out rooms and the trainer
speaking to us as a group around
topics. The content has been really
enjoyable and thorough and I know I
have learnt new things that will stay
with me for life. Thank you."

"This course has given me the tools
to be a better version of myself. So
as a result I can then only be more
effective at my job”

"I am not as afraid to take
challenges and I also have less
pressure on myself. It is ok to not
always know what the next step"

"Amazing programme that allowed me to see myself differently, in both
personal and professional settings. Letting me know deep down, there are
covered up issues I need to work on. Letting me know that I am not alone,
everyone goes through so much although it might not be visible. I am still
working on loving myself, believing in myself, I know it is difficult at times

but I will never give up. BIG THANK YOU!"

"Great course, thank you so much to the team and participants for helping
me on my journey."


