Programme
Overview

Developing People
Transforming Lives
Springboard Consultancy is part of the Instructus group of
companies. Instructus is an educational charity who exist to
advance education for the public benefit through the promotion
of qualifications, training, and skills.
Springboard Consultancy has an extensive thirty-two-year track
record of developing, designing, and delivering innovative work
and personal development programmes. Delivering globally in
48 countries, through culturalised materials, our programmes
have contributed greatly to individuals and organisations to
diversity and inclusion objectives.
Our Springboard programmes involve taking like-minded
individuals on a transformational journey, by positively helping
them change and reshape. We specialise in developing people
at all stages of their lives. Our programmes are suited to all
aspects of working and personal life which is why our training is
embedded into the participants. From an individual and
employer perspective, the impact continues even after the
programme ends.
We give participants the time to reflect, share and most
importantly, set achievable goals for now and the future.

Over

250,000
People Trained

1592
Trainers
Licensed

Deliver in

48
Countries

Over

32
years of developing
and delivering

Some of the Clients
We Have Worked With:

Programmes that make a difference
Whatever stage you are in your life, our portfolio of
work and personal development programmes will
aspire each individual to reach their goals.

Springboard
for women wanting to realise their true
and full potential the first step is to know
about themselves & have time to build
their confidence, set goals & be able to
communicate them effectively within a
safe space.

Sprint
for undergraduate women
with a special version
available for post-graduate
students and researchers.

Development Plus
for both personal and work development,
for female leaders so they can overcome
the invisible barriers that can prevent
them from rising to senior positions in
their organisations.

Boost
for all apprentices and newly
qualified graduates, Boost instils a
positive sense of direction, builds
confidence and teaches essential
skills.

Navigator
for men wanting to realise their true and
full potential the first step is to know about
themselves & have time to build their
confidence, set goals & be able to
communicate them effectively within a
safe space.

Spring Forward
for those facing more
responsibility with a move into a
new supervisory or management
role.

Authentic Leader
for leaders to better understand
their personal and career
aspirations, and show them how
these can be combined to unlock
peak performance.

Fresh Steps
for those want to return to work after
children, aren’t ready to retire just
yet, want a change of career or have
had to cope with redundancy.

SPRINT

Developing People
Transforming Lives
Sprint is the ground-breaking professional development programme for
undergraduate and postgraduate Women. The programme is for participants
from all backgrounds, regardless of subject, department or career aspirations.
Sprint has been researched and designed specifically to address the study and
career issues faced by women at university. The overall objective of the Sprint
women’s development programme is to enable participants to take clear,
practical, realistic steps, and to take more control over their lives (whatever that
means to them).
The programme will give participants the tools to become more self-aware and
give them the ability to assess themselves and their environment realistically.
Understanding their environment will include their university and social
environment, future work as well as country or cultural environment.
Sprint has been developed to help to put an end to the gender pay gap and end
inequality and disparity between men and women’s career path and pay.
Sprint will help women achieve their goals.

Benefits for participants:
Sharpen their career ambitions
and goals.
Be more self-reliant and
recognise their maximum
potential.
Help realise and appreciate their
talents and look at how best to
take advantage of them.
Make decisions and take action
based on their core values, to
prepare for future work/roles.
Enhance employability skills.
Balance study and personal lives.

Benefits for your organisation:
Provides the opportunity to offer
undergraduates improved
employability.
Ensures that each female student
has the best possible chance to
develop their full potential.
Develops time management skills
whilst giving techniques to
overcome stress, and establish a
great routine for better wellbeing
thus leading to improved results.
Improves visibility, concentration
and effectiveness in tutorials.

SESSIONS & STATISTICS

Evaluation data tells us that:

90%
feel meeting and
working with different
women was extremely
useful

75%

70%

65%

feel they are now better
at setting realistic goals
and action points

of participants say the
programme improved
their effectiveness in
studying

now have better
personal, career and
study goals

SPRINT - FOR FEMALE GRADUATES WHO WANT TO STEP UP!
“I am so glad I participated as it was different to any of my previous development skill
sessions. Very interactive, practical and social. I feel it has really impacted my
confidence and I can certainly attribute a lot of my job application success to Sprint!”
“I’ve learned that I should never take a second position when I can take the first. Men
are trained to step up and women to step down. I want to step up.”
“Sprint has been an eye opener that I am not alone when faced with certain issues
and by supporting one another we can learn a lot. I’m inspired and confident
knowing that with hard work and perseverance anything can be achieved. It also
has made me think about investing in myself and the impact it will have on everyone
around me which will allow me to feel happier and more content.”
"I recently completed an amazing programme with
Springboard Consultancy. It was excellent. We covered topics
such as imposter syndrome, networking, power, SMART goals
and so much more.
Self-development is so important and has
definitely helped me not only with my career but other
aspects of my life. Reflecting on your life, values, strengths
and weaknesses and your brand with other amazing women is
indescribable. There was a great sense of community and lots
of knowledge shared not only from the facilitators but the
participants."

BOOST

Developing People
Transforming Lives
The Boost programme was developed to meet the needs of women and men
who are in the early stages of their careers.
The programme encourages participants to take responsibility for their own
development, and seek learning in work as well as training situations.
It prepares participants to develop their careers quickly and effectively, by
encouraging them to become more career ‘savvy’ and self-reliant on their
own personal and career development.
Boost is ideally placed to support apprenticeships, graduate programmes, the
kickstart scheme and any other onboarding programmes.
The Boost programme will instil a positive sense of direction and boosts
confidence. It equips participants with the essential skills to enable them to
progress rapidly and to set themselves clear, practical, realistic and
achievable goals.
Boost will also provide the tools to improve personal effectiveness, aid
communication skills, build assertiveness and develop effective multigenerational communication.

Benefits for participants:

Benefits for your organisation:

Make decisions and take
action based on core values.

Participants will be more pro-active
in their career.

Take clear, practical, realistic
steps in your career and
personal life.

Develop a focus and direction to
their work.

Boost self-confidence.
Set realistic career goals.
Improves communication skills.
Understand and become
comfortable with personal
power.

Identify their strengths in relation to
their work.
Become more confident, more
focused and more determined to
achieve their work and personal
goals.
Have a better understanding of how
your organisation works and where
their personal aspirations fit.

SESSIONS & STATISTICS

Evaluation data tells us that:

89%

83%

Boost participants say
their confidence has
increased substantially

Boost participants say
they will reccommend
this training to colleagues

82%
Boost participants say
they have 'better
decision making' skills

82%
Boost participants say
they have better
'communication skills'

BOOST WILL PROVIDE YOU WITH THE DRIVE TO FULFIL
YOUR FULL POTENTIAL ON YOUR CAREER JOURNEY.
"Has opened my mind enough to become pro-active with my career. Hearing
speakers and having a mentor makes me feel supported enough to progress"
"It has opened up a multitude of learning and career development opportunities and
helped support me on my career journey"
"The course gave me a focus and solutions when dealing with situations within the
workplace, by becoming more developed as a person. This course is very helpful for
those just starting out or changing careers, as it provides you with the aim to know
yourself and how to take action"
"The course was very beneficial to my needs, overall it
achieved what it set out to do.’ It has provided me with the
drive I need to get out, seek opportunities to do better and
set to where I want to be"
"This has been a fantastic course to be involved in and I’ve
benefited from many aspects of ‘realising my potential’ that I
never considered or noticed"
"Just the ‘Boost’ I needed!"

SPRINGBOARD

Developing People
Transforming Lives
Our Springboard development programme is a critically acclaimed work and
personal development programme for women.
Springboard is for women who want to take control, become more assertive,
increase their confidence & build themselves a more positive attitude in both their
work and home lives.
The programme gives you the time to reflect, share and most importantly, set
achievable goals for now and the future.
For over 30 years, and working across 48 countries, we take like-minded individuals
on a transformational journey, as well as positively helping organisations change and
reshape.
The Programme empowers women and helps them to enhance their own skills and
abilities, challenge power and inequality, while also building assertiveness, a positive
image, and giving them a voice.

Benefits for participants:
Helps participants to recognise their
full potential and to be more selfreliant.
Provides the tools to help make
decisions and set personal and
career goals.
Surge’s confidence and
assertiveness creating more positive
thinking about themselves, leading
to more job satisfaction and greater
achievements.
Increases networking amongst
women within the organisation,
overcoming any sense of isolation,
particularly for women working in
male dominated areas.

Benefits for your organisation:
Provides refreshed and remotivated workers.
Demonstrates commitment
to equal opportunities and
diversity management by taking
positive action and improving the
position of women within your
organisation.
Helps to attract new talent,
improves retention rates and
absenteeism for women
employees as improves morale.
Improved customer relations and
relationships with colleagues.

SESSIONS & STATISTICS

Evaluation data tells us that:

94.3%
met their learning
objectives

93.7%
established a network
with other participants
on the programme

93.2%
would recommend
the programme to a
friend/colleague

97.4%
feel more confident
in their personal
development

SPRINGBOARD IS FOR WOMEN WHO WANT TO TAKE
CONTROL OF THEIR PERSONAL AND WORK LIVES.
"Amazing programme that allowed me to see myself differently, in both personal and
professional settings. Letting me know deep down, there are covered up issues I
need to work on. Letting me know that I am not alone, everyone goes through so
much although it might not be visible. I am still working on loving myself, believing in
myself, I know it is difficult at timesbut I will never give up. BIG THANK YOU!"
"I am so happy I have done this. This has and will change my life. It's amazing that we
have had these eight quality sessions and a thick book that we can refer to whenever
we like. I know I will be keeping mine. I have met some amazing women too who have
helped and inspired me. I have taken away so many qualities with me and I know I will
be using most of them in the future, in my domestic life and on my career path. Thank
so much!"
"I have really enjoyed the Springboard Programme and I am so pleased I made the
decision to complete it. I felt there was the right balance between discussion in break
out rooms and the trainer speaking to us as a group around topics. The content has
been really enjoyable and thorough and I know I have learnt new things that will stay
with me for life. Thank you."
"This course has given me the tools to be a better
version of myself. So as a result I can then only be
more effective at my job”
"I am not as afraid to take challenges and I also have
less pressure on myself. It is ok to not always know
what the next step is"

NAVIGATOR

Developing People
Transforming Lives
The Navigator development programme is for men who want to examine both
their home and work life in order to identify practical and realistic steps to fulfil
their potential.
It gives the time and space to address challenges of modern living, stereotypes
of masculinity, the challenges facing the 21st century man as well as mental
health, well-being and stress management.
Developed in response to the phenomenal success of its sister development
training programme for women – Springboard, this powerful and pioneering
development course, has been successful and has been delivered globally to
over 9,000 participants across many different industries.
The programme aims to help men build new ways of seeing themselves and
develop new ways of responding to difficult situations and the people they
interact with. This will enable them to better manage the challenges they face
on a day-to-day basis and to participate in the workplace in a positive and
constructive way with influence and fairness.

Benefits for participants:
Increase their selfawareness/self-confidence,
motivation, and performance.
Improved personal resilience
and ability to cope better with
work/life challenges.
Improved networking and
willingness to seek and give
support to other employees.
Have a more positive
approach.

Benefits for your organisation:
Demonstrates commitment to
equal opportunities and diversity
management by taking positive
action and improving the position
of men within your organisation.
Provides refreshed and remotivated workers.
Helps to attract new talent,
improves retention rates and
absenteeism for men employees
as improves morale.
Helps to combat the skills
shortages and demographic
changes predicted for the future.

SESSIONS & STATISTICS

Evaluation data tells us that:

91.4%

93.2%

Feel more confident
in their personal
development

Feel more confident
in understanding
their own values

87.7%
Feel more confindent
in their own positivity

81.5%
Feel more confident
in professional
relationships

NAVIGATOR HELPS MEN TO BUILD NEW WAYS OF SEEING
THEMSELVES IN THE WORLD THEY'RE LIVING IN NOW.
“I now realise the importance of honest self- reflection and acceptance of who I am,
what I do well, where my weaknesses are and not worrying in vain over things that I
have no control over. I was far too wrapped up in trying to get everything perfect
and expected everyone else to do likewise.”
“I would recommend this course to any man looking to build confidence and take/retake control of his life. Martin was an inspiring course leader and generously shared
many personal examples that really helped to shape my own sense of direction. I
feel that I will be more confident at work and that I will now be able to move forward
in my role"
“Excellent course very useful on reflecting on where you are in your life Journey
and any steps you need to be taking to improve or fulfil your future. With the
changes to people’s views on Mental Health, work life balance and the role of a Man
in society and family life, this course has given me the opportunity to share worries
and concerns and share experiences with other like-minded people. particularly in
these challenging times where we are living more isolated lives this course has
given me a support network to meet those challenges and stay positive and
focussed.”
“Excellent course for prompting you to take stock of things
and understand where you are and where you want to be. It
also equips you to take steps to make things happen rather
than just hoping that they will”
"This course provides an ideal opportunity to share with
others development strategies. It gave me the perfect
support that enabled me to get promotion and created an
environment to develop plans for future personal and
professional development. I would thoroughly recommend it.”

SPRING FORWARD

Developing People
Transforming Lives
Culture change needs to be driven from the top, with senior leaders taking
personal responsibility and being held accountable for increasing diversity within
their organisations. This does not mean simply identifying one executive to lead,
but rather embedding these champions throughout an organisation so that
everyone can see a clear pathway to accountability.
Spring Forward is a career and personal development programme specifically
designed for people who are approaching management from team leader/junior to
middle management roles or wanting to progress further in their existing
management role. Delivered to mixed or single gender, the programme enables
participants to fulfil their full potential by learning how to lead a team, work on
management confidence & gain insight into how gender, culture and managerial
issues influence communication at work.

Benefits for participants:

Benefits for your organisation:

Develop and enhance their
interpersonal/communication and
assertiveness skills to enable them to
deal with a wider range of situations.

Increase confidence and able to
give back to any team by being
open, honest, supportive, and
reflective.

Gain a better understanding of the
full range of qualities, skills,
behaviours, experience, and roles
that are expected of members of
higher management roles.

Make sure that doors are not shut
and open to ALL employers for
every opportunity.

Learn how to present themselves
positively.
Fire the vision to their career
development.
Improve and build confidence in their
approach to leadership of teams,
projects and leading with ideas.

Be more result oriented and strive
to come up with ideas to improve
business needs.
Be better role models for their
work colleagues.
Improve their management
capabilities that will in turn bring
results in areas that is required.

SESSIONS & STATISTICS

Evaluation data tells us that:

89%
feel more positive about
themselves

89%

83%

82%

feel the programme has
helped them be more
effective in their work

now feel more able to
initiate solutions

now have specific goals
they want to achieve

SPRING FORWARD - FOR PEOPLE ON THE WAY UP!
“I have discovered my inner self”.
“Reaffirmed confidence in abilities and self- belief. I also gained an understanding of
the skills required and to project to progress in the future and stress coping
techniques to maximise performance”.
“A better insight into my own capabilities that I have self- belief and I am able to
evidence my strengths”
“I have become more assertive, and I know that I now want and need to improve
myself personally and professionally”
“Spring Forward has given me options and choices. I now have a clear picture of
where I am going, and I feel confident about mapping a route that will get me there.”
“An unexpected approach, but with uplifting and energising results for me personally.
Never before have I felt so revitalised after attending a course.”
“I feel more confident. Have taken new ideas back to work”
“More self- belief and not to hold back”.
“Reaffirmed confidence in abilities and selfbelief. I also gained an understanding of the
skills required and to project to progress in the
future and stress coping techniques to
maximise performance”.

FRESH STEPS

Developing People
Transforming Lives
Fresh Steps is for people who wish to reassess where they are in their work and
personal lives, review their priorities and explore new possibilities while setting new
goals. The programme also enables employers to access the untapped potential and
intellectual capital in their staff.
The overall objective of the Fresh Steps programme is to enable participants to
assess their lives to identify and take the steps that will enable them to become the
best they can be and more fulfilled at work.
Fresh Steps can provide employers with support for returners, staff changing career
direction or re-motivation as well as redundancy provision.

Benefits for participants:
Renews enthusiasm and
experienced workers to revive
their interest in work.
Improves mental flexibility and
stamina.
Motivates experienced workers
to be more active in their
contribution, including passing
on their skills and knowledge to
less experienced colleagues.
Increases networking amongst
returners or more experienced
workers, helping them
overcome any sense of
isolation.

Benefits for your organisation:
Provides the employer with
refreshed and re-motivated
workers.
Helps to combat the predicted skills
shortages and demographic
changes.
Sends a strong positive message to
workers that the organisation
believes in them, encouraging
individuals to put more energy into
their work, applications for
promotions, sideways moves etc.
Ensures that the organisation is
benefiting from the different, but
equally valuable, contributions that
experienced workers make.

SESSIONS & STATISTICS

Evaluation data tells us that:

97.5%

95%

92.5%

84.6%

Have identified areas
for further development

Found taking time out to
do Fresh Steps to be
valuable

Fresh Steps participants
have renewed motivation
and interest at work

Now have specific goals
they want to achieve

FRESH STEPS BUILDS ON THE EXISTING
EXPERIENCE AND SKILLS OF THE PARTICIPANTS.
“Excellent. Not at all what I was expecting but I have left feeling far more positive in my
work and home life. I have already recommended people to attend.”
“I found some of the exercises challenging, in a very positive way
and the workshops were very self-affirming and excellent for raising confidence and
expectations. I found the workshops both stimulating and enjoyable and I know this
sentiment was shared by other participants. I hope you continue to deliver and extend
this important learning and development opportunity to as many people as possible
and feel sure I will continue to benefit from my experience for a long time to come.”
"I am refreshed and more motivated to take part in the changing times ahead."
"I have renewed vigour and motivation for future developments."
"The positive enthusiasm I have gained from this course will
have a positive effect on my attitude at work."
"It has renewed/revitalised my ‘batteries’. Stronger work
relationships have developed."
"A very useful three days to become self-aware and focus the
mind. I feel better now I have a plan and know how to complete
it"
Jenny Sudshall, University of Birmingham
"Fantastic course, well presented and enjoyable, life changing"
Eileen Sharpe, University of Birmingham

AUTHENTIC LEADER

Developed in partnership with

Developing People
Transforming Lives
Authenticity is one of the core components of effective leadership producing
high performance amongst the workforce.
Developed in partnership with our sister company CQM, our brand new Authentic
Leader programme will show you how to unlock the full potential of your team.
The Authentic Leader programme allows you to design and choose your
development pathway to meet the needs of you and your organisation.
Designed for practising managers, supervisors and team leaders, the programme
will help them to develop their skills and experience, improve performance and
prepare them for senior management responsibilities. The programme is also
suitable for those aspiring to move into a more senior position and looking for
behavioural and operational development.
We will work with you to identify your greatest needs so you can select as many
or as few modules as needed which will suit your organisations time, and budget.

Benefits for participants:

Benefits for your organisation:

Development of your skills and
abilities in key areas of
Leadership and Management.

Total flexibility: select as many
modules required to suit your time and
budget.

A recognised international level 5
qualification in management
through the Institute of
Leadership and Management
(ILM).

Optional C-me Behavioural Preference
Profiling, focusing on preferred ways
of behaving rather than technicalities
and psychological perspectives.

A Level 5 accredited package,
including 12-month free ILM
membership.
Access to free training and
learning materials for each
participant.

Blended with a mix of online, targeted
learning, live sessions, and coaching
sessions, we will ensure that the skills,
and knowledge behaviours are
embedded.
We will work with you to create a
customised programme to suit you and
your organisations needs.

SESSIONS & STATISTICS

The Authentic Leader programme allows you to design and choose your
development pathway to meet the needs of you and your organisation.
Decide which development route you wish to take from the choice of Modules to fit
your organisational and training needs. Our specialist team is here to help and
advise to get that perfect fit.

ACTIVATING AUTHENTIC LEADERSHIP
COMPULSORY CORE MODULES
ACTIVATE
AUTHENTICITY

A FRESH
LOOK

FUTURE
FOCUS

DEVELOPMENT MODULES
BUILDING
RESILIENCE &
MANAGING STRESS

RELATIONAL
LEADERSHIP

LEADERSHIP OF
HYBRID TEAMS

LEADING
INNOVATION
& CHANGE

COACHING &
MENTORING

IMPACT,
VISIBILITY &
NETWORKING

BUILDING
INCLUSIVE
TEAMS

IMPLICIT
BIAS

EMPOWERED
LEADERS

LEADING ACROSS
BORDERS
& CULTURES

ORGANISATIONAL
STRATEGY

LEAN
IMPROVEMENT

LEAN
PERFORMANCE

LEAN
STABILITY

ORGANISATIONAL
CULTURE & YOUR
ROLE

DEVELOPMENT PLUS

Developing People
Transforming Lives
Development Plus is an innovative and specialised programme, for both
personal and work development, tailored to senior female leaders and board
members.
Originally commissioned by the UK Home Office, it provides participants with the
skills, knowledge, support, ideas and determination they need to move into
higher positions and break the ‘glass ceiling’ that many women in leadership
roles face.
It recognises the realities of senior women’s lives, so that each Development
Plus programme can be tailored to the culture and needs of both the client
organisation and the demands placed on
its senior women.
The positive development journey that participants will experience
on this programme consists of a creative combination of workshops, project
work, role models, networking, coaching and mentoring. The Development Plus
programme is intentionally flexible, so that is can address the specific issues of
each participant.

Benefits for participants:
Evaluate and fine-tune their
corporate visibility and image.
Will develop a strong attitude of
self-belief and a positive mindset.
Question and revise mindsets
around risk taking.
Experience the power of crossorganisation mentoring.
Balance risk, opportunity and
challenge in setting future goals.
Capitalise on the evidence of skills,
competencies and potential
provided by previous high points in
their work and personal lives.

Benefits for your organisation:
Create a global cohort of women
committed to their development and
advancement inside the organisation.
Take positive action to counterbalance
the lack of women at very senior
levels.
Encourage talented women to be
more career focused.
Increase the skill set and range of
creative thinking at senior levels.
Capitalise on home-grown talent,
thereby decreasing senior recruitment
costs.

SESSIONS & STATISTICS

Evaluation data tells us that:
Ability to better
communicate at all levels

Increased emotional
intelligence

Pre course

67%

Pre course

Post course

100%

Post course

68%
90%

Self-perception of
leadership/senior
management potential

Self-recognition of
management strengths

Pre course

Pre course

Post course

61%
79%

Post course

50%
100%

DEVELOPMENT PLUS BUILDS ON THE EXISTING
EXPERIENCE AND SKILLS OF THE PARTICIPANTS.
"I found the course stimulating and helpful; it provided me with both practical tools
and some conceptual models to help my development. The access to coaching was
a really helpful element of the course as was the modular structure. I warmly
recommend it to others."
"It enhanced awareness of myself in my professional and personal life. I will now
dare to do things that were hidden inside of me. I feel much more confident!"
"Development Plus made me action what I needed to action, I am now more
proactive about what I want to achieve."
"It has opened my eyes to new possibilities I had previously either never considered
or never thought would be possible. Could I have done this without the course –
possibly; would I have done this without the course – very unlikely!"
"Encouraged by the successes of these women we are now
working to offer Development Plus to a fourth cohort of
women, continuing the focus on senior women’s
development across the local authority and partners"
"The programme has served as a catalyst for promotions
and postgraduate studies, with women reporting a
heightened sense of purpose and self-direction continuing
afterwards."

INTERACTIVE WORKSHOPS

Developing People
Transforming Lives
Introductory Interactive Workshops
Our interactive workshops are a suite of shorter learning
experiences, designed to support the development of your people
within your organisation.
Delivered remotely over the Zoom platform, our 2.5-hour workshops
enable maximum accessibility by anyone, anywhere in the world.
The maximum number of participants per workshop is 20.

Choose one or multiple workshops, to reach your organisation's
desired outcomes from the following list:
Workshop 1: Introduction to Resilience
Workshop 2: Managing Stress and Pressure - Making Choices
Workshop 3: Developing your own Personal Health and Wellbeing
Plan
Workshop 4: Getting your Voice Heard - Raising your Profile and
Visibility
Workshop 5: Introduction to Networking Effectively
Workshop 6: Communicating Effectively and Sharing the Same
Language

WHAT PARTICIPANTS HAD TO SAY AFTER
ATTENDING INTERACTIVE WORKSHOPS:
"I really liked the way the breakout room exercises led on from the information
shared by the trainer; we were given plenty of opportunities to put advice or
tips into practice."
"I enjoyed the mixture of slides and also the breakouts that involved working
with different people."
"I enjoyed getting to know my strengths and weaknesses and how I can
address them to go forward on my career."

"The whole session was fantastic - great balance between the trainer leading
the session and breakout rooms that give you a chance to speak with others.
The ideas and examples that the trainer gave an overview of, were really useful
and have given me a greater perspective on myself and my working style."
"I found that speaking to different people and understanding how I can increase
my exposure was really valuable!"
"The pace and many small exercising kept the session very engaging."
"I used the workshop to get to know myself better."
"All of the session was helpful- really enjoyed it"
Phone: 0203 794 6730
Email: info@springboardconsultancy.com
www.springboardconsultancy.com

The key ingredients of our programmes:
Workbook/folder - Personal and confidential record of each
participant's current development journey and material,
including exercises to work through in between each
workshop.
Self-reflection - participants will work in different groups in
each of our programmes, to enable maximum networking and
knowledge and experience sharing.
Guest speakers - to challenge participants’ thinking and to
inspire or motivate them. Give inspiration and examples of
how others have moved up into more senior roles.
Networking - support from participants to other participants,
Mentors, and other Networking groups.
Resource table - To share thoughts, visions, and ideas.
Relaxation/visualisation -mindfulness exercises to help
participants achieve maximum focus and also to visualise
possibilities.

Goals
Learning

Planning

Yes, I did it!
I will do it

Strategy

Steps to
Progression Motivation

I can do it
I'll try to do it

How do I do it?

Creativity

Development

Vision

I want to do it

I can't do it

I won't do it

In a Nutshell
Our desire is to support individuals and organisations by driving cultural change, tackling
issues of inequality, and overcoming representation of minorities in the workplace.
Together we can improve inclusiveness, better represent the communities they serve and,
create better business outcomes.

The Springboard Consultancy deliver training that will help
develop and give confidence to promote the best talent from
across a range of backgrounds.
We believe that the transformation of an organisation starts
with those who are at the heart of the business – THE PEOPLE.

Phone: 0203 794 6730
Email: info@springboardconsultancy.com
www.springboardconsultancy.com

